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GETTING SUBSTITUTE PLAYERS ON BBO 
 
There are two scenarios where you need to find substitute players for your 
tournament on BBO. 
 

1. When your tournament starts with an odd number of pairs, there will be a 
pair of Sitouts occupying two seats (this is dealt with in detail on page 5) 

 

 
 

2. When one of your players is temporarily disconnected from BBO. This 
usually happens when their home internet drops out. 

 
There is some urgency to dealing with players who have lost connection to BBO. 
First of all there are two ways to identify this problem has occurred. 
 
On the right of your screen in your 
Director tab (Running Tournaments) 
there will be a message that a player is 
missing (although a bug in BBO does not 
say which table). 
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The second way to notice if a player is offline is to view all the tables via the screen 
on the image below - the West player at Table 25 is in red, signifying they are offline. 
 

 
 
Now that we know we have an issue, we have to deal with it (fast). Often this is a 
short term problem and the player will be reconnected to BBO and re-seated 
quickly. 
 

1. First of all, Join the table that has an issue 
2. Reassure the players that you are here “Hi, I notice (West/ John/ one of your 

players) is missing. Let’s see if they reconnect soon” 
3. If the missing player doesn’t reconnect to BBO within a reasonable period of 

time, you will need to find a substitute player in order not to hold up the 
game. 

4. Anyone (not just club members) can join the Substitutes panel once a 
tournament starts. They join this panel by clicking on the Substitutes button 
that appears under the list of tables: 
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5. To replace a missing player, there are two methods. Right click on the player’s 
nameplate (either while at the table, or viewing the list of tables) 

6. This menu will pop up 
 

 
 

7. Clicking on Substitute - any sends a blanket invitation to everyone on the 
substitutes’ panel – then it’s first in, first served. 

8. Clicking on Substitute - select allows you to browse the list of substitutes and 
invite someone who you might think is a good match (fellow club member, 
same level of skill, same native language, etc) 

 

 
 

9. To invite a particular person, do not click on their name, click on the panel to 
right of their name… then click the Substitute Now button when it turns blue. 

10. If the player accepts the invitation he is seated at the table. If he rejects the 
invitation you will see an error message. 
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11. You can also call up the menu in Point 6 above by clicking on the Tournament 
name in the Director’s tab on the right hand side. However with this method 
you have to type the name of the player in the Replace box 
 

 
 
For the MasterBridge Online games, if a player is offline for a few minutes, replace 
them with a Robot. This is less disruptive than finding a human for a board or so. 
Just type Robot  in the second field 
 

eg Replace  nickf   with Robot 
 
 
HOW TO RESEAT A PLAYER WHO FINALLY LOGS IN AGAIN TO BBO 
 
Again, on the right hand side on the 
Director’s tab, click on the tournament 
name – this familiar menu will pop up. 
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Click on Reseat player- 
this little box will pop up 

 
 
Type in the disconnected player’s name…and click the little box next to Reseat 
immediately, then click on OK when that button turns blue. Now, when the 
disconnected player logs back into BBO, they will automatically be swept back to 
their seat. Of course the impact of this is the substitute is removed from the game 
but you have to weigh up the priorities of your club members. 
 
 
HOW TO REPLACE SITOUTS AT THE START OF THE GAME 
 
If two Sitouts appear at the start of the game, the Director needs to act promptly in 
order not to delay the movement. It is not clear that the methods described above 
work for Sitouts, but the following methodology will work. 
 

1. If your game starts with two Sitouts, open the Director menu (as described on 
page 4) 

2. Click on Substitutes (3rd option). This brings up a window with a list of all 
registered substitutes  

 
 

3. Where you see Replace – type in the word Sitout and where you see the word 
with either type in the name of a substitute or click on the white panel to 
right of the blue box with the substitute’s name (see the image above) and 
that name will be pasted into to ‘with’ field. 

4. Click on the Substitute Now button which is now active. 
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FURTHER NOTES ABOUT SUBSTITUTES 
Let’s say you substitute Player A out and Player B in. If Player A logs out of BBO then 
logs back in, they will be taken back to their seat. 
 
To lock the substitute into their seat (and avoid Player A coming back into the 
game), repeat the substitution process by substituting Player B for Player B (yes the 
same person for the same person). This creates a permanent substitution. 


